20 YEARS FROM NOW – in 2018

1. Similar to status quo but with larger group. Continue with community service, cruise planning, develop more fundraising, scholarship get bigger, double what we are doing now. Sound strategy for bringing more people in, how to do it. Acquire a clubhouse, dock. Like the look we have now.

2. Larger numbers, but not overwhelmed with numbers. Have a facility, dock. Focus on properties that may have been landings or boat ramps in past, now left as derelict. Continue with current programs. Continue encouraging young members to grow with club. More fundraising – 2 or 3 big events a year.

3. Like the look of club. Predominantly African-American., although not exclusively. Do more, as we are able. IOBG. 

4. Like African-American look and membership makeup. Be more visible in community, be active and known at all levels. Financially strong. Be engaged in boating community in NW waters.

5. Community participation and outreach. Limit membership to 100 or so. Have waiting list for membership.

6. Grow membership, particularly African-American. Set a membership number goal.

7. Be one of the “Grand 15”. Have a facility. Like African-American makeup, but need to get the numbers up. Extend community visibility beyond B&G club, e.g., CAYA, YMCA, etc. Be involved with projects like African-American Heritage Museum.

WHO AND WHAT WE ARE

An organization whose shared passion is boating and that is visible and reputable in the boating community. Engaged in boating activities that attract new members and retain existing ones. Participates in community activities and contributes to organizations that support family and youth development.

VISION

Emerald Rose Yacht Club is known as a leader in the boating community. A predominately African-American group known for its charity, fundraising and educational support programs. Engaged in boating activities that attract new members and retain existing ones. Introduce under-served youth to the wonderful world of boating. Our clubhouse facility will provide a gathering place for community and social activities.

MISSION

Encourage safe boating and cruising activities for like-minded persons from the Seattle, WA and Portland, OR regions with a desire to share together in similar nautical oriented activities. Promote, sponsor and actively participate in positive events with other members of our communities, especially under-served youth that take advantage of the water-oriented natural resources available in the Pacific Northwest.

STRATEGY

1. Grow/maintain membership

2. Financial stability

3. Name recognition

4. Community outreach/social programs

5. Strong leadership

6. Cruise planning

TACTICS

1. Grow/maintain membership

a. Display burgee at marinas

b. Recruit new/previous members

c. Advertise radio, newspaper, etc.

d. Educating boaters

e. Sharing safe boating information

f. Festival Sundiata

g. Northwest African-American Museum

h. Youth involvement

i. Membership categories

j. Web site enhancement

k. Reciprocal moorage

l. Membership directory

m. First mate participation

n. Newsletter

o. Additional water activities

p. Add venues to promote membership

q. Incentive purchase discounts

r. Non-boating activities (bowling, golf, etc.)

s. Milestone recognition

2. Financial stability

a. Fund raising

b. Annual budget reviews

c. Membership dues

i. Increase dues with incentives

d. Establish accounting categories

e. Income sources

3. Name recognition

a. Display burgee at marinas

b. Sponsor events

c. Reciprocal moorage

d. The Burgee

e. IOBG – International Order of the Blue Gavel

f. Web site

g. Club business cards and brochure

h. Media

i. Medium, Facts, Skanner, Jet, Ebony, Diversity News, Colors

ii. Craig’s list

i. Wear club attire everywhere

j. Boat show booth

k. Opening day ceremonies

4. Community outreach

a. Partner with Des Moines YC at Blake Island cleanup

b. Rainier Vista Boys & Girls Club

c. Seattle Parks & Recreation Department / Argosy Christmas Ships Cruise

d. LINKS Scholarship Fund

e. Central Area Parade 

f. Northwest African-American Museum

g. Senior Programs

h. Other

5. Strong Leadership
a. Define roles and responsibilities of officers

b. Focus

c. Commitment/participation

d. Experience 

e. Resourceful

6. Cruise Planning

a. Create annual cruise calendar

b. Cruise budgets 

c. Incentives (cruise captain - paid moorage)

d. Themed events I cruises

e. Member input

